Accelerate your success with
Fortrea’s Site Support Services

Solutions for today’s clinical trial challenges

The demands of clinical research are straining even the most experienced trial sites.

As studies grow in complexity and volume, sites face increasing difficulty securing the
resources and expertise needed to keep trials on track. Staffing shortages, fluctuating
workloads and the need for specialized skills at critical moments can lead to costly delays
and missed opportunities.

Fortrea’s Site Support Services can help bridge this gap, providing sponsors with rapid,
flexible solutions to empower their preferred sites, even so called “emerging sites” not
currently conducting research. Whether accelerating startup timelines, augmenting site
capacity or ensuring consistent protocol adherence, our team delivers the expertise you
need, when and where you need it.

Key benefits

On-demand expertise

Gain rapid access to highly skilled professionals across 65+ countries. Our on-demand
model ensures your preferred sites have the expertise they need, without the inefficiencies
of long-term contracts or idle capacity.

Faster study startup

Our site support specialists are ready to hit the ground running, bringing the experience
needed to manage critical startup activities like patient screening and recruitment.
This ensures rapid site readiness and eliminates bottlenecks.

Seamless integration with site operations

We design our support to complement—not compete with—existing site teams.
Our professionals become a natural extension to the site team, and its workflows,
maintaining operational continuity and enhancing productivity.

Reducing site burden

We can help reduce the operational and administrative strain on sites by handling critical
logistical elements such as equipment delivery, investigational product management and
data entry, leaving site personnel free to focus on delivering high-quality research.
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Specialized personnel, flexible support

Unlike traditional staffing models, Fortrea’s Site Support Services are highly adaptable, providing
specialized support exactly when and where it’s needed. This agility ensures sites are equipped to
handle fluctuating trial demands without compromising on quality or compliance.

Key functions include:

Study coordinators Data management
e Chart reviews « Accurate electronic data capture
« Patient screening o Comprehensive data query management
« Recruitment activities « High-quality data integrity

 Study coordination Pharmacy support

 Data management o IMP delivery

Research nursing « Inventory management
o Clinical assessments » Protocol compliance
« Patient sampling o Detailed study documentation

« Safety monitoring

« Protocol adherence support

The Fortrea advantage

By partnering with Fortrea, sponsors gain access to a global, scalable
network of highly skilled professionals, including APAC, LATAM and Africa.
Our flexible solutions are designed to overcome the site-specific challenges
that may delay the progress of your trial.

Let us help you bridge the gap by augmenting site capacity, minimizing startup
delays and enhancing patient engagement and retention. Fortrea’s agile,
on-demand approach removes barriers and keeps your study moving forward.

Turn site challenges into opportunities.
Contact us today.

LEARN MORE at fortrea.com
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https://fortrea.com/
https://www.fortrea.com/contact

