
Unlocking tangible benefits 
for your business
By aligning cost directly to output, Activity-Based 
Delivery can help eliminate waste, improve predictability 
and deliver high value results with agility:

•	 Deliverables-based engagement: Pay for outcomes, 
not headcount. Eliminate underutilization, reduce 
waste and improve ROI

•	 Full oversight, lower operational risk: You  
retain strategic control while Fortrea manages 
delivery through structured workflows and 
governance—without co-employment risk

•	 Agility to match study demand: Scale units of  
work up or down rapidly as timelines shift, new 
protocols are added or workload fluctuates

•	 Accountability you can trust: Fortrea owns 
responsibility for both resources and results, with 
transparent tracking and defined deliverables that 
give you confidence in performance from day one

•	 Predictable budgeting and commercial advantage: 
Unit-based pricing improves cost transparency, 
supports more accurate forecasting and can help 
optimize spend across portfolios with fluctuating 
activity levels

What challenges are slowing your trials down?

•	 Struggling with fluctuating workloads that make full time resourcing 
inefficient and costly?

•	 Losing productivity and quality due to underutilized FTEs, misaligned 
resources or inconsistent delivery across regions?

•	 Needing a more agile model that adapts to your operational reality—not  
the other way around?

Your FSP challenges solved

CLINICAL FSP

Start your FSP journey toward smarter,  
faster global trials

Activity-Based 
Delivery: Tailored. 
Flexible. Efficient.

Fortrea’s Activity-Based Delivery is designed with the 
aim of maximizing flexibility and cost efficiency. Instead 
of managing full-time equivalents (FTEs), Fortrea provides 
clinical service units—only what you need, exactly when you 
need it. You maintain full visibility and control, while Fortrea 
manages the operational complexity through structured 
workflows, trained delivery teams and governance aligned  
to your priorities.

Activity-Based Delivery is designed to tackle specialized or 
complex tasks, and bundles specific activities or deliverables 
into standardized units, such as:

•	 Study startup: Feasibility, site selection, EC/IRB 
submissions, budgeting and contracting

•	 Clinical monitoring: Blinded/unblinded monitoring, 
long-term follow-up, training and quality oversight

•	 Centralized services: TMF maintenance, trial 
administration and trip report review

What is  
Activity-Based Delivery? 
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Fortrea FSP: Innovative solutions, 
powered by experience 
Our Activity-Based Delivery model is one of our innovative 
clinical FSP solutions, powered by deep industry experience. 

With over 6,400+ FSP staff across 70+ countries, Fortrea 
is one of the largest FSP CROs in the world. Our global 
infrastructure supports in-country, regional, on-, near- and 
off-shore models, offering you flexibility and scalability. 
We can help you accelerate timelines, reduce risk and 
maximize portfolio performance where you need it most.

Backed by 120+ cross-functional relationships and a 
dedicated recruitment team, we bring deep knowledge  
and proven capabilities to every engagement.  
Long-term, decade-plus alliances and industry 
recognition underscore our commitment to quality 
and innovation. This commitment is reflected in our 
continuous investment in technology, enabling us to 
deliver efficient, high-quality solutions.

Activity-Based Delivery in action

Value added:
Scalable, high-quality monitoring that safeguarded blind integrity and minimized risk. 

Over the course of one year, Fortrea implemented:

Contact our clinical FSP team today

Ready to scale your trials without the overhead of full-time hires? Your clinical trials deserve 
a smarter approach—one that adapts to your needs, optimizes resources and drives results. 
That’s why Fortrea created the Activity-Based Delivery model.

Contact your Fortrea representative today to start 
your journey toward smarter, faster global trials.

LEARN MORE at fortrea.com

Reduced risk

Separate CTMS and TMF 
to maintain the blind

Rapid scale

Scaled a team to support the 
transition and monitoring of 

4,336 sites across 45 countries

Challenge: A sponsor faced an expanded trial portfolio 
with unblinded components with insufficient systems 
and teams in place to complete the work while 
maintaining the blind.

Goal: Successful transition of studies out of sponsor’s 
native systems, and monitored by a specialized 
unblinded team.

Solution: Fortrea deployed an Activity-Based unblinded 
monitoring model, leveraging our systems, personnel  
and experience. Using Fortrea systems for unblinded 
monitoring, in this case, reduced the risk of unblinding by 
keeping blinded and unblinded components completely 
separate. Leveraging Fortrea FSP capacity, a 140+ person 
team was built in five months to meet this demand.

https://www.fortrea.com/clinical-solutions/functional-service-provider

