
Xcellerate® Start My Day  

Clinical teams face increasing complexity in managing 
trials due to:
•	 Fragmented systems 
•	 Delayed visibility into risks 
•	 Reactive workflows that slow decision-making

In particular, operational teams often struggle to:
•	 Identify what’s most urgent
•	 Track escalations
•	 Respond to evolving study conditions in real time

Limited visibility into the day’s top priorities can 
impact operational efficiency and data quality.
To help overcome this challenge, Fortrea created:  

The challenge

Business benefits

By providing study teams with clearer visibility 
into site performance and study health, Xcellerate® 
Start My Day: 
•	 Empowers teams to prioritize more effectively as 

they are able to mitigate risks earlier and help drive 
operational efficiency 

•	 Helps accelerate decision-making as teams can  
identify critical issues earlier  

•	 Provides enhanced trial oversight as the study 
team gains clearer visibility into site performance 
and study health

The Fortrea solution

TECH ENABLED

As a dashboard, Xcellerate® Start My Day 
aims to make clinical oversight more 
proactive and: 
•	 Delivers consolidated key metrics, 

such as trip report aging metrics and 
RAPID** count

•	 Surfaces critical changes in a 
single dashboard

•	 Streamlines workflows by displaying 
key data in a consolidated format

**RAPID = Risk, Action, Protocol, Deviation, Issue and Decision  

Learn how Xcellerate® Start My Day supports more 
informed strategic decisions to help improve data 
quality, patient safety and trial outcomes. 

Ready to see it in action?  
Let’s connect 

Scan here to schedule your  
personalized demo

Find out more
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Contact FIT@fortrea.com or visit: 
www.fortrea.com/clinical-solutions/fortrea-intelligent-technology 
to connect with our team
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